
Prairie Creek Park POA 
Board of Directors Meeting 

May 8, 2012 
Minutes 

 
Call to Order:  The meeting was called to order at 6:35 PM, by President Roni Murray, at the Ridge 
Harbor Community Building. 
 
Establish a Quorum:  A quorum was established with the following present:  Dave Akerstrom, Clay 
Gates, Chuck Kindle, Joe Konkolics, Roni Murray, Don Schmidt, and Bob Winfrey. 
 
Also in attendance were the following: Sherry Danko representing Star Hospitality Management, Jason 
Goldman from the firm of Goldman, Tiseo, & Sturges, and 37 PCPPOA members who signed the 
attendance sheet. 
 
Pledge of Allegiance:  Roni Murray led those present in reciting the Pledge of Allegiance. 
 
Proof of Notice:  The meeting notice and agenda were distributed and posted in accordance with the 
Association Bylaws and FL Statute 720. 
 
Owners’ Comments on Agenda Items:  Roni Murray instructed the owners present to add their name 
to the sign up sheet to indicate their interest in speaking on any agenda item.  Only those owners listed 
on the sheet will be recognized to speak.  
 
President’s Report: Roni Murray gave an overview of the Board’s decision to hire Star Hospitality 
Management and introduced Sherry Danko.  Sherry Danko spoke briefly about her company and 
advised she looked forward to working with the Board.   
 
 Disposal of Minutes:  It was noted that the minutes from December 13, 2011 included the contractor 
name Excavation, Etc. which should have been correctly stated as Andrew J. Murray, Inc in order to 
identify the correct the name of the company.  After some brief discussion, Joe Konkolic moved, and 
Bob Winfrey seconded to approve changing Excavation, Etc. to Andrew J. Murray, Inc. in four 
notations in the December 13, 2011 minutes.  The motion carried with 5 “yes” votes and 2 “no” votes 
(Chuck Kindle and Clay Gates).   After some brief discussion by Chuck Kindle for some suggested 
rewording of the April minutes, Dave Akerstrom moved, and Bob Winfrey seconded to approve the 
April 10, 2012 minutes as written.  The motion carried with 5 “yes” votes and 2 “no” votes (Chuck 
Kindle and Clay Gates). 
 
Treasurer’s Report:  Chuck Kindle provided copies of  Operating Budget Tracking Report effective 
May 7, 2012 to the Board.  Discussion followed on the last Webb-Lorah invoice.  Chuck Kindle felt 
the invoice to be in good order.  Roni Murray challenged the invoice and indicated that Penny O’ 
Donnell from Webb-Lorah admitted there was a mistake on the invoice as it included charges  for 
collections previously billed.  Chuck Kindle moved to authorize the original invoice from Webb-
Lorah.  The motion died.   
 
Committee Reports: 
ARB:  On behalf of the Stark’s, Sherry Danko presented their request for approval to construct a barn 
on their property.  The home is not yet built; however they are requesting approval for the barn at this 
time in order to lock in a cost savings. After some discussion, Joe Konkolic moved, and Dave 



Akerstrom seconded to approve the plans for the barn contingent upon the following:  permits are 
obtained, secondary structure (barn) is constructed after or at the same time as the primary structure 
(residence), setbacks are honored, and the color and type of material match the primary structure.  (It 
was later determined the color and material do not have to match.) The motion carried. 
 
Unfinished Business: 
Clubhouse:  Sherry Danko shared the information she gathered for some initial discussion on the 
proposed clubhouse.  One contractor gave a “down and dirty” figure of $65 per square foot for the 
structure plus $15 per square foot for the site work.  Sherry Danko added that she had some 
preliminary discussion with a bank that would be willing to loan the association the money.  Initial 
terms mentioned were 1 ten year term with a 20 year amortization.  The interest would be fixed for ten 
years, starting typically at about 5.75% and renegotiated after ten years.  Some owners present 
expressed opposition to the clubhouse.  Roni Murray responded this was in preliminary stages while 
gathering information.  The clubhouse is part of a master plan to help develop community activities 
and add to property values.  In response to some questions, Roni Murray added that a survey regarding 
the clubhouse is on the website, and the attorney would determine what type of vote is required.   The 
Board would make every effort to get owner input.   
 
New Business: 
Approval of Invoices:  Sherry Danko presented the following invoices for approval:  Goldman, Tiseo 
& Sturges:  $1460.41 for legal expenses (includes revision approved by Jason Goldman); Star: $975 
for reconstruction of Jan-April financials and management for ½ April; and to Bob Winfrey: $202.71 
for reimbursement for out-of-pocket maintenance expenses.  Roni Murray moved, and Bob Winfrey 
seconded to approve the expenditures.  The motion carried with 5 “yes” votes and 2 “no” votes (Chuck 
Kindle and Clay Gates). 
 
New CPA Firm:  The Board directed Sherry Danko to obtain two additional bids for the annual 
compilation and tax return and bring to the next meeting.  They will be considered in conjunction with 
the bid from Webb-Lorah which Roni Murray has. 
 
Pre-Budget Discussion for 2013:  Roni Murray discussed the need for a membership vote to make the 
POA’s reserves legal as they were not provided for in the initial documents by the Developer.  The 
members will be asked to vote on this at the annual meeting.  The Board plans to develop a 2013 
budget that is true and real.  Board members were asked to begin gathering the information for the 
expenses  for their areas of responsibility.  This information will be used for the budget development at 
a future workshop meeting.  
 
Bylaws & Other Association Documents:  Sherry Danko advised she was provided two versions of the 
Bylaws—neither of which were recorded with the County.  The Articles of Incorporation were 
recorded with the State.  The Declaration of Restriction was recorded with the County.  When the 
attorney re-writes the Documents some time in the future, to bring them current, this would be the 
opportunity to record a full set. 
 
Code Violations:  Don Schmidt provided a packet of violation letters to be mailed for code violations.  
Sherry Danko will mail them.  Don Schmidt will perform the next drive through with Sherry Danko to 
help familiarize her with the area and with the violations.  By general consensus, the Board agreed to a 
two-letter sequence for violations before turning over to the attorney.  The County should be used to 
assist whenever possible with violations. 
 



Park Safety Issue:  Chuck Kindle read a motion proposing that contractors operating heavy equipment 
post proper caution signs and post safety personnel to warn individuals walking in the vicinity of the 
work  The motion died.  Bob Winfrey read a statement that indicated the incident that precipitated 
Chuck Kindle’s motion was avoidable and not a true safety problem. 
 
Gate:  Roni Murray indicated she was hearing there was interest in the Park to once again have a gate 
at the entrance.  Karen Paran volunteered to gather some names to act as a committee to determine if 
there is sufficient interest  in having the gate.  Roni Murray advised if there appeared to be support of 
the idea, the membership would be asked to vote on the issue at the annual meeting. 
 
Gate Motors:  Bob Winfrey stated that two unused gate motors have been sitting in Woody Turner’s 
garage and are of no use the Association.  It was proposed to trade the motors with Andrew Murray, 
Inc. in exchange for spreading three pallets of mulch at the entrance (value of approximately $200).  
Chuck Kindle added that he called the gate company, and they are not interested in the motors.  The 
scrap value, if any, was unknown. Bob Winfrey moved, and Joe Konkolics seconded to approve the 
barter arrangement for the motors.   The motion carried with 5 “yes” votes and 2 abstentions.   [Roni 
Murray (due to her husband owning the company involved) and Clay Gates.] 
 
Roads: Striping and Funding:  Bob Winfrey reported that in response to owners comments, he met 
with the contractor about the striping not reflecting properly in one area.  The issue was addressed by 
the contractor.  Bob Winfrey asked Chuck Kindle and Roni Murray to check the area on their way 
home and let him know if they are satisfied.  If so, Bob Winfrey will dispense the check the next day.  
  
Credit Card Policy:  Roni Murray stated that the POA had used a credit off and on in its history.  Due 
to Bob Winfrey (and others) frequently laying out his (their) own money to purchase small items for 
the Association. Roni Murray thought it appropriate to resume using the credit card with a spending 
cap placed on it.  Roni Murray moved, and Joe Konkolics seconded to approve using the credit card by 
Board members, with Bob Winfrey as the custodian of the card, having a monthly spending cap of 
$250.00, and required submission of receipts  The motion carried with 5 “yes” votes and 2 “no” votes 
(Chuck Kindle and Clay Gates). 
 
Owner Comments on Non-Agenda Items:  Due to the lateness of the hour, the Board was in agreement 
to postpone owner comments on non-agenda items until a future meeting. 
 
Adjournment:  Dave Akerstrom moved, and Joe Konkolics seconded to adjourn the meeting.  The 
motion carried, and the meeting adjourned at 8:40 PM. 
 
Sherry Danko 
Sherry Danko for Joe Konkolic, Secretary 
   
 
 


